
Dear Members and Friends of Community UCC,
2020 has been a time of intense interruption and an amazing year for our community as “Oasis” in all 

this! Our Pastor, Nicole Lamarche, truly a visionary in making Christianity relevant in a new era, guided 
us in innovative worship and experiments like Community Office Hours, Spread the Love, Bible study, 
Zoom Happy Hours, Small Groups, Live Music and Community and more. As we increase the hours of our 
Pastoral Associate, Jackie Hibbard, we create space for more new possibilities like the End of Life Series, 
Breathing Space and Dismantling Racism, and a presence at Boulder Pride. As the world tipped upside 
down, forcing us into virtual worship services and creating anxiety about the future of our church and its 
financial stability, we worked harder and got creative. 

The pandemic is refocusing the way we “do church.” We have had to leave the building behind and 
become immersed as God’s witnesses in a world that hurts. We now know what Jesus must have felt as 
he left the Temple and began meeting people in their street dilemmas. 

The good news for CUCC is that we are keeping faith by helping one another walk the walk. 
Participation and support remain strong. Over this year, our attendance and engagement have increased, 
offering encouragement that we are on the right path. We not only offer inspiration, community, and 
connection; we are increasingly offering assistance to the marginalized. We are supporting one another 
in facing systemic racism and in being politically active in creating social structures that eliminate these 
injustices. We are living beyond “audience style religion.”

Enclosed, please find materials to inform you as you consider what you can do to support CUCC in 2021 
with a financial pledge. If you are not already doing so, we encourage you to consider making an initial 
household “share” pledge of $1,700 or greater (the basis of the $1,700 figure and giving guidance is in the 
attached materials). And thank you to the households that continue to give at multiples of this amount; you 
are helping those in our community who have temporary or ongoing financial struggles.

Regarding the 2021 budget, Coordinating Council is proposing that we use $30,000 of excess funds 
from prior years’ income to cover possible income reductions during the remainder of the pandemic, 
such as loss of facility-use donations by third parties. However, an additional incremental $40,000 in new 
pledges and other giving is being requested due to increases in 2021 proposed budget expenditures. The 
primary expenditure increase relates to a vision for an expanded role and more equitable compensation 
and health insurance benefits for our Associate Pastor, Jackie Hibbard. Also, we are now retaining 
outside accounting services for work previously done gratis by Kamilla Macar, who is retiring from her 
volunteer Treasurer role and moving to Fruita, CO. We believe the increase in pledges is achievable if all 
households of means within the CUCC community reevaluated the meaningfulness of their pledge in a 
way consistent with CUCC’s importance as their spiritual home.

We ask that 2021 pledge commitments primarily be made now through Stewardship Sunday on 
November 22nd. You are encouraged to go to our church website (https://www.cuccboulder.org/support) 
and record your pledge electronically. Alternatively, you may print, complete, and detach the pledge card 
accompanying this letter and mail it to CUCC at PO Box 3646, Boulder, CO 80307 to the attention of 
“Stewardship.” We urge you to make your pledge as soon as you can so that we can track how we are 
doing for 2021 planning purposes, particularly to determine CUCC’s ability to fund the expanded Pastoral 
Associate role for Jackie Hibbard.

We ask you to prayerfully consider your pledge and to give as your resources allow. 
With every best wish,
Stewardship Committee – Andy Young, Rev. Nicole, Nan Phifer, Robb Lapp
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Pastoral Care  
• Pastor and Acting Pastoral Associate compensation and benefits
Property
• Part-time Property Steward
• Expenses such as utilities, snow removal, other building and grounds 

maintenance, and insurance
Office Administration 
• Part-time Office Administrator
• Provide Workers’ Compensation Insurance
• Cover various administrative expenses
Progressive Christian Education
• A part-time Director of  Progressive Christian Education
• Supplies and curriculum for our Sunday School and Confirmation classes
• Teen childcare providers during service and community meetings
Social Action
• Supports Community Mission with selected local not-for-profits
• Support Our Church’s Wider Mission (OCWM) initiative within the United Church of  Christ
• Supports social action programs including Community Compassion Corps and Earth Action
Spiritual Life and Caring Ministry 
• Musicians, choir director, and service technical director
• Library and adult education classes
• Service-related supplies, including Taize
Fellowship
• Church-wide events such as barbecues and other patio events, annual meetings
Stewardship 
• Supports costs of  materials related to the annual Stewardship Campaign

44%
$149,412

17%
$55,863

10%
$34,046

14%
$45,901

9%
$30,000

<1%
$2,0006%

$20,771
<1%

$1,200
Pastoral Care

Property

O�ce Administration

Progressive Christian Ed

Social Action

Spiritual Life and Caring Ministry

Fellowship

Stewardship

79%
$270,000

9%
$30,000

7%
$22,951

4%
$12,200

1%
$4,900

Pledges/
General Contributions

Reserve Transfer
(Accumulated PY Income)

Rent

Other Income (Fundraiser, 
Interest, Food Cards)

Other Contributions 
(Facility Use, Visitors)

Total 
staff cost is 
$240,572,  

71% of total 
expenses

Budgeted Revenue Sources ($340,051)  
by Category

Budgeted Expenses ($339,193)  
by Category

Community United Church of Christ
Proposed 2021 Budget



How is the “financial load” currently distributed among CUCC households?
• About 80% of  CUCC’s 2021 budget is expected to be funded by a combination of  household 

pledge commitments and other general contributions. Of  this, approximately 90% is expected to 
consist of  pledge commitments. 

• What is striking when looking at historical pledges (i.e., 2020 and prior) is that a relatively 
small number of  households (~25) carry an outsized portion of  the financial load (~70% of  
pledge contributions in 2020).  This indicates that the CUCC community could more broadly 
“share the load.”

What is one way I can determine my “share”?
• The concept of  “tithing” is one way to evaluate your 

annual giving as a percentage of  total annual income. 
• CUCC has not historically pushed a particular 

percentage as the “right” percentage.
• The accompanying chart shows what your giving might 

look like at different percentages of  your income level. 

What is another way I determine my “share”?
• One easy, albeit simplistic, way to allocate the funding 

of  CUCC annual financial resources to individual 
households would be to take the total 2021 budgeted 
pledges/contributions ($270,000) and divide that by 
an estimate of  active/engaged CUCC households who 
could give in 2021 (~160 households). This calculation 
equates to a household’s financial “share” of  CUCC 
annual giving as being about $1,700.

• One of  our goals is to broaden the current giving 
base of  100 households to 160 of  the 200 households 
actually engaged in some way with CUCC.

• Further, because currently fewer than half  of  
households give $1,700, we have the additional goal of  
increasing the number of  households that give at the 
“share” amount of  $1,700 or greater.

We understand that for some households there are 
valid reasons they cannot give at the $1,700 or greater 
level. However, for a financially privileged community 
like Boulder we suspect there are a number of  CUCC 
Community households who do have the means to give 
at the $1,700 level or greater level and are not currently 
doing so.

2021 Giving Guidance

Weekly Contribution

Annual 
Income

3% 5% 10% 15%

25,000 14 24 48 72

50,000 29 48 96 144

75,000 43 72 144 216

100,000 58 96 192 288

150,000 87 144 288 433

200,000 115 192 385 577

250,000 144 240 481 721

Monthly Contribution

Annual 
Income

3% 5% 10% 15%

25,000 63 104 208 313

50,000 125 208 417 625

75,000 188 313 625 938

100,000 250 417 833 1,250

150,000 375 625 1,250 1,875

200,000 500 833 1,677 2,500

250,000 625 1,042 2,083 3,125

Annual Contribution

Annual 
Income

3% 5% 10% 15%

25,000 750 1,250 2,500 3,750

50,000 1,500 2,500 5,000 7,500

75,000 2,250 3,750 7,500 11,250

100,000 3,000 5,000 10,000 15,000

150,000 4,500 7,500 15,000 22,500

200,000 6,000 10,000 20,000 30,000

250,000 7,500 12,500 25,000 37,500

Giving Calculator



Stewarding the CUCC Oasis!

Name:

Address:

Email:

Phone:

In 2021, I/we plan to give $ ___________________ each week/month/year (circle)
 For an annual total of  $ ___________________.

Online pledging: You may enter your pledge and make payments at  
www.cuccboulder.org/support.

In 2021, I/we plan to give $ ___________________ each week/month/year (circle)
 For an annual total of  $ ___________________.

Please make checks payable to Community UCC.

Giving questions can be directed to the CUCC Financial Secretary, Andy Young, at 
finsecretary@cuccboulder.org.

CUCC Stewardship 2021

Community UCC
PO Box 3646
Boulder, CO 80307 

Keep this portion for your records

Please consider CUCC in your estate plans. Let us know if  you would 
like someone to contact you to discuss how.


